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The Effectiveness Project for School Administrators:
A Support Session for Superintendents, EPICs and Principals

CESA #4
November 18, 2014
9:00-2:00

Tentative Agenda

Welcome and Introductions

Looking at the EP Data

Tiers and Foundation components of the EP Model

Central Office and District Administrator Evaluation Systems and EP
Review of Administrator Evaluation components

Documenting Administrator Performance

Possible artifacts for Administrator Standards

Looking at a Sample Professional Learning Goal

Roles and Responsibilities of the Superintendent in the Evaluation Process
Rating School Administrator Performance

Using MyLearningPlan

This support session is designed to focus on school administrators to:
1. help superintendents better understand the EP System for
evaluating principals/assistant principals, and
2. help principals dig into the components of their own evaluation
in the Effectiveness Project.

This event is offered through the EE Service #250. Cost for the event is $25 per
person and is open to districts in the CESA 6 Effectiveness Project. Register at the
following link:
http://login.myquickreg.com/event/event.cfm?from_cms=1&eventid=11290
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